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Engaging Young People and Youth Workers to develop their Cultural Intelligence for Diverse Online Communities




‘ Learning -

Outcomes

The learning objectives of this introductory M) CYRIAAN
module are to: ‘

* Introduce the topic of culture and overview ‘
of the 3 core modules. r

Explore the significance of cultural
awareness in today's globalised world and
its impact on personal and professional
interactions.

Introduce participants to the concept of
cultural competence and its relevance in

fostering effective cross-cultural
communication and collaboration.
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Welcome to our exploration of culture!

Culture is a complex and multifaceted
concept that shapes our identities,
behaviours, and interactions.

« Definition: Culture refers to the
shared beliefs, values, customs,
behaviours, and artifacts that
characterise a group or society.




s

CULTURAL BRIDGES

Components of
Culture

« Beliefs and Values: Core principles that
guide what is considered important and true.

« Customs and Practices: Traditional
activities and rituals.

« Language and Symbols: Means of
communication and representation.

« Artifacts and Art: Physical objects and

creative expressions.

; Sl Co-funded by
PR the European Union




Culture plays a key role in shaping our worldviews
and interactions. Understanding its significance
helps us navigate and appreciate the diversity
around us.

. Culture shapes our self-
concept and group affiliations.

. Shared cultural elements foster
community and belonging.

. Cultural norms dictate
acceptable behaviour within a society.

. Culture affects how we
perceive and interpret the world.
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Embracing Cultural Diversity

Cultural diversity refers to the
variety of cultural expressions
and identities found within and
between societies.

It enriches our lives and
broadens our perspectives.

Types of Cultural Diversity:

=thnic and Racial Diversity: Differences based on heritage and
ethnicity.

Linguistic Diversity: Variety of languages spoken.

Religious Diversity: Range of religious beliefs and practices.
Socioeconomic Diversity: Variations in economic and social status.

Benefits of Cultural Diversity:

Promotes creativity and innovation.
Enhances learning and problem-solving.
Encourages empathy and mutual respect.
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Embracing Cultural
Diversity

Benefits of Cultural Diversity:
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 Enhances learning and problem-solving.

 Encourages empathy and mutual respect.




Hofstede’s Cultural Dimensions:

Cultural dimensions help us analyse  Power Distance: Degree of acceptance of
and compare cultures systematically. unequal power distribution.
* Individualism vs. Collectivism: Preference
They highlight key differences in for individual or group orientation.
cultural values and practices. « Masculinity vs. Femininity: Value placed on
competitiveness versus care.
Understanding these dimensions helps * Uncertainty Avoidance: Comfort with
us navigate cross-cultural interactions ambiguity and risk.
and foster global cooperation.  Long-Term vs. Short-Term Orientation:

Focus on future rewards or present benefits.
* Indulgence vs. Restraint: Gratification of
desires versus regulation by social norms.
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‘ Overview of the Curriculum Modules




Overview of the Curriculum Modules

Module 1: Cultural Knowledge
In this module, we will explore the concept of cultural intelligence and its key components.

You will gain knowledge about cultural intelligence and its four main domains:
« CQ Knowledge: Understanding cultural norms, practices, and conventions.
« CQ Drive: Motivation and interest in engaging with different cultures.
« CQ Strategy: Planning and awareness when interacting across cultures.
« CQ Action: Adapting behaviour to different cultural contexts.

Understand the three sources of cultural intelligence:
* Head: Knowledge and understanding.
« Body: Actions and behaviours.
* Heart: Confidence and commitment.
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‘ Overview of the Curriculum Modules

Module 1: Cultural Knowledge
Continuing with Module 1, you will explore the topic of cultural diversity and its significance.
Learn about cultural diversity and its components:

» Beliefs, values, practices, customs, and history.

» The impact of these elements on individuals and groups.

Recognise the importance of curiosity and embracing cultural differences.

Understand key cultural dimensions:

» Hofstede's cultural dimensions and their influence on behaviour.
» How cultural dimensions vary among different countries and groups.
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‘ Overview of the Curriculum Modules

Module 2: Cultural Sensitivity

This module focuses on fostering a deep appreciation for cultural differences and nuances.
» Develop sensitivity towards cultural nuances and differences.

 ldentify and challenge personal biases and stereotypes.

» Cultivate empathy and respect for individuals from diverse cultural backgrounds.
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‘ Overview of the Curriculum Modules

Module 2: Cultural Sensitivity

Continuing with Module 2, you will explore strategies to foster inclusive environments and
address cultural biases.

Practice techniques to address cultural bias and stereotypes effectively:
* Recognise and interrupt biased thoughts and behaviours.
* Implement strategies to mitigate bias in decision-making.

Foster inclusive practices to create culturally sensitive environments:
« Encourage diverse perspectives and inclusive dialogue.
» Promote equitable opportunities and access for all individuals.
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‘ Overview of the Curriculum Modules

Module 3: Intercultural Communication

This module introduces key concepts to engage in meaningful intercultural communication.
Effective communication across cultures is key for collaboration and understanding.
Enhance intercultural communication skills, including:

« Verbal cues: Language use, tone, and context.
» Non-verbal cues: Body language, gestures, and facial expressions.

Adapt communication styles to different cultural contexts and groups.
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‘ Overview of the Curriculum Modules

Module 3: Intercultural Communication

Continuing with Module 3, you will learn techniques for managing cross-cultural interactions
and resolving misunderstandings.

Practice active listening to understand cultural perspectives:
« Listen without judgment.
» Reflect and clarify to ensure understanding.

Learn to manage and resolve cross-cultural misunderstandings constructively:
» Address conflicts with sensitivity and respect.
» Apply cultural intelligence strategies for effective communication and collaboration.
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‘ Introduction to Cultural
Awareness

What is Cultural Awareness?

Cultural awareness involves recognising and understanding the differences
and similarities between cultures. It is an essential skill in today’s
interconnected world.

Definition: Awareness and sensitivity to the cultural norms, values, and
practices of different groups.

Importance:
« Enhances interpersonal communication.
* Promotes empathy and reduces prejudice.
* Fosters inclusive environments.
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Why Cultural
Awareness Matters

In a globalised world, cultural awareness is key for
both personal growth and professional success.

* Global Connectivity: Increased interactions
across borders require understanding diverse
cultures.

 Diverse Workplaces: Multi-national teams
demand effective cross-cultural communication.

* International Markets: Businesses operate in
various cultural contexts, needing cultural
competence.
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Enhancing Personal Interactions

Cultural awareness enriches personal relationships by fostering mutual respect and
understanding.

Building Conflict Resolution
R9|atiOnShipS Reduces

Helps form meaningful misunderstandings and

connections with people promotes peaceful
from different backgrounds. coexistence.

Personal Growth

Broadens perspectives and
encourages open-
mindedness.
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‘ Professional Impact of Cultural
Awareness

In the professional realm, cultural awareness is key to effective teamwork and

leadership.
Effective Leadership Global
Communication Skills Opportunities
« Enhances clarity and  Culturally aware * Opens doors to
reduces leaders can better international
miscommunication in manage and inspire assignments and
diverse teams. their teams. collaborations.
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‘ Steps to Foster Cultural Awareness

Building cultural awareness requires deliberate effort and continuous learning.

1. Education and Training: Complete the modules in this curriculum to build your
cultural awareness skills.

1. Cultural Immersion: Engage with different cultures through travel and
community involvement.

1. Active Listening: Pay close attention to others' perspectives and experiences.

1. Reflection and Self-Awareness: Assess and challenge your own cultural

assumptions and biases.




‘ Practical Applications ‘

Integrating cultural awareness into daily interactions can significantly enhance
personal and professional relationships.

1. Respect and Empathy: Show respect for different cultural practices and
express genuine empathy.

1. Adaptability: Adjust communication styles and behaviours to suit diverse
cultural contexts.

1. Inclusion: Foster an inclusive environment by valuing and leveraging
cultural diversity.

1. Continuous Learning: Stay informed about global cultures and current

events to remain culturally aware.




What is Cultural
Competence?

Cultural competence is the ability to understand,
communicate with, and effectively interact with people
across cultures.

It involves awareness, attitude, knowledge, and skKills.

Definition: The set of behaviours, attitudes, and
policies that enable effective work in cross-cultural

situations.




What is Cultural Competence?

“Cultural competence is the key to thriving in a multicultural world.”

The following are key components of cultural competence:

 Awareness: Recognising one’s own cultural biases and
perspectives.

« Attitude: Being open and respectful towards cultural
differences.

 Knowledge: Understanding different cultural practices and
worldviews.

« Skills: Developing communication and interaction strategies
for diverse cultural settings.




Why Cultural
Competence Matters

Cultural competence is key for fostering effective
cross-cultural communication and collaboration in
various settings.

Enhanced Communication: Reduces
misunderstandings and promotes clear,
respectful dialogue.

Improved Relationships: Builds trust among
individuals from different backgrounds.
=ffective Collaboration: Facilitates teamwork
and cooperation in diverse groups.

Increased Inclusivity: Creates an environment
where everyone feels valued and understood.
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Summary

Embracing cultural competence is key for
effective cross-cultural communication and

collaboration.

Through developing awareness, knowledge,
and skills, you can navigate diverse cultural

landscapes with confidence and respect.

This Photo by U
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